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World Bank Group
Owned by 184 member countries, world’s largest source of 
development assistance: US$25 billion in new lending in 
FY07a/

Lends to Governments and private sector (IFC), not to 
individuals, provides investment guarantees (MIGA)
Partnership strategies tailored to country needs
Offers a mix of funds and knowledge: 

Investment lending: physical and social infrastructure
Development Policy lending: policy and institutional reforms
Analytical and Advisory work: background studies and expertise 
on a variety of economic, social and sector issues
IFC: loans, equity, structured finance, risk management and 
advisory services to build the private sector 
MIGA: investment guarantees against selected political risks

a/ Only IBRD. Fiscal Year runs from July to June

Presenter
Presentation Notes
The World Bank was established in 1944, as the International Bank for Reconstruction and Development. When it first began operations to speed post World War II reconstruction, it had 38 members, now it has 184, almost all the countries in the world.The World Bank is not a “bank” in the common sense, it is an international cooperative owned by its members or “shareholders” which are represented on the Board of Executive Directors. They determine the Bank’s policies and oversee its operations.The World Bank is present in 100 countries and has a staff of approximately 10,600 people from around the world. One of the the Bank’s main strengths is the international experience provided by its diverse staff.  
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World Bank Structure

World Bank 
Group

International Bank 
for Reconstruction 
and Development

Multilateral
Investment 

Guarantee Agency

International Center
For the Settlement of
Investment Disputes

International 
Finance Corporation

International
Development 
Association

Presenter
Presentation Notes
IBRD—Bank loans—middle income countries. Some countries do a blend of IBRD/IDA lending—E.g., IndiaIDA—IDA credits—zero-interest loans over 30 years with 10 year grace period. Poorest countries qualify.42 countries are IDA donors—Singapore just joined IDA. $8.1 billion in fiscal 2002 compared with $6.8 billion in previous year.IFC—Financing for the private sector in developing countries.MIGA—insurance for investors.ICSID—title says what it basically does (about 16 people) publishes an international investment law journal.
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184 Member Countries appoint 
their Governors

Governors delegate specific 
duties to Executive Directors

President of the World Bank 
reports to the Board of 
Executive Directors

World Bank Group’s Organization

Office of the President

Executive Directors

Board of Governors
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World Bank (IBRD) lending

The Government counterparts and the Bank jointly
define objectives, components and outputs 
After a project is approved and becomes effective, the 
implementing agencies begin implementation
The Bank, jointly with the implementing agencies, 
monitors implementation and evaluates results

But the World Bank is not just about lending: 
Knowledge is a cornerstone of Bank assistance
Research underpins all Bank projects
Analysis and advice to clients helps create lasting 
policy improvements

Presenter
Presentation Notes
Two types of loans:Investment loans for goods, works and services in support of economic and social development projects in a broad range of sectors.Development Policy loans to provide support to policy and institutional reforms.The project cycle begins when a  country identifies a need, designs a project, and asks the Bank for a loan. Experts from the borrowing country and the World Bank study the plan carefully. The Bank appraises the project, asking questions such as: Will the project help the country’s economy? Will it benefit the people who need more help and increase their economic opportunities? What impact would it have on the environment? Can other funders be found? And will the country be able to maintain the project once funding ends?Negotiations take place on how best to implement the scheme. Once an agreement is reached, and the loans are approved, work can begin. The Bank carefully monitors progress and pays out the loan either in one go or, more often, in sequenced “tranches”.Once finished, a project is evaluated to learn how successful it has been and to see how much it has helped—and will continue to help—the country’s economy and its people.Not all projects funded by the World Bank are judged successful, but the large majority of them are. And lessons learned from one project are applied to others to help them succeed.
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World Bank Group Partners

Client country governments
Civil society representatives
Private sector
Multilateral development banks
Bilateral donors
United Nations agencies

Presenter
Presentation Notes
The World Bank’s main partners are the governments and people of its member countries. At the same time, the Bank is only one of a number of organizations all over the world that help transition and developing countries, either with loans or grants. For example, there are regional development banks for different areas of the world—Africa, Asia, the Caribbean, Europe, and Latin America. Some commercial banks may also lend money to developing countries. In recent years, the debt owed to many of these banks has become a heavy financial burden.Most richer nations have government agencies that assist developing countries with loans and grants. The United Nations and its agencies—such as UNICEF, the World Health Organization, the United Nations Development Programme, and United Nations Educational, Scientific and Cultural Organization (UNESCO)—all assist developing countries. And many private nonprofit organizations—as well as many religious foundations—fund development projects around the world.The World Bank cooperates with many of these institutions, and some of its projects are financed jointly with them. 
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Europe & Central Asia Region (ECA)
The World Bank Group currently covers 28 countries in the  
Region, plus Kosovo

Presenter
Presentation Notes
With a population of some 473 million, most of the 28 countries that make up the ECA region have now put in place the basic institutions and framework for open market economies. Even if absolute poverty remains significant, 47 million people or approximately 10 percent of the ECA population moved out of poverty (below $2.15 a day, 2000 PPP) between 1998 and 2002.  In fact, ECA countries are now leading other regions in terms of business friendly reforms and the “Doing Business 2005” ranked Slovakia as the leading reformer worldwide on the ease of doing business. After the painful contraction during the nineties and the subsequent resumption of growth after the 1998-99 Russian crisis, the region’s macro-economic environment has now stabilized in most countries. While countries in Central Europe and the Baltics are focusing on making the best of integration into the European Union, at the other end of the spectrum the low income countries of the CIS are still dealing with the challenge of high poverty rates, deep institutional weaknesses and large debts. 
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World Bank Group in Turkey

Current IBRD portfolio of US$5.1 billion, 23% with an 
environmental focus (US$1.2 billion)
Current IFC portoflio of US$ 1.5 billion (US$330 million 
Equity, US$1.2 billion Loans)
New strategy being finalized for 2008-11: based on Turkey’s 
9th Development Plan 
Focus is on three main areas: 

Improved Competitiveness and Employment Opportunities
Equitable Human and Social Development
Efficient Provision of High Quality Public Services

Presenter
Presentation Notes
IBRD—Bank loans—middle income countries. Some countries do a blend of IBRD/IDA lending—E.g., IndiaIDA—IDA credits—zero-interest loans over 30 years with 10 year grace period. Poorest countries qualify.42 countries are IDA donors—Singapore just joined IDA. $8.1 billion in fiscal 2002 compared with $6.8 billion in previous year.IFC—Financing for the private sector in developing countries.MIGA—insurance for investors.ICSID—title says what it basically does (about 16 people) publishes an international investment law journal.
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Turkey’s Environmental Compliance

Enhancing environmental standards and protecting the 
environment is part of Turkey’s long-term program, as 
outlined in the 9th Development Plan. 

Complying with the EU environmental directives will also be 
a major challenge for Turkey, and will require significant 
investments (€ 23 billion needed in just the water supply and 
wastewater sector). 
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Sustainable Natural Resource Management 
Anatolia Watershed – partly GEF (US$27 million): 

Introducing farming practices which will reduce the discharge of 
agricultural nutrients into surface and ground water in 
watersheds draining into the Black Sea in four provinces. 
Natural resource management microcatchments plans launched 
in 30 villages - Community-based protected area management 
plans under implementation in 4 national parks

Biodiversity – GEF (US$8.2 million): 
A strategy for replication of participatory and sustainable 
management in four protected areas was developed 
Lessons are being disseminated at national level

World Bank Group’s Environment 
Program in Turkey
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World Bank Group’s Environment 
Program in Turkey

Energy
Electricity Generation Project (US$ 336  million): 

Finances the rehabilitation of Afşin-Elbistan A Thermal Power 
Plant, with the aim of reducing emission levels, improve 
reliability/availability, recover the plant's capability to achieve 
full-load performance.

Renewable Energy (US$ 201  million):
Supports the increase of privately owned and operated power 
generation from renewable sources - TSKB and TKB acting as 
financial intermediaries
Cumulative electricity production from privately owned 
renewable generations facilities reached 3080 GWh by June 
2007, vs. a target of 2590 GWh in 2010



12

World Bank Group’s Environment 
Program in Turkey

Waste Management
Municipal Services Project (US$275 million): 

Supports  Turkey’s intent to meet EU’s environmental directive
on water, urban wastewater, and solid waste management.  It 
also supports Iller Bank’s institutional strengthening, in line 
with the government’s plan to use the institution as an 
implementing agency for upcoming EU programs.

Istanbul Municipal Infrastructure Project (US$322 million):
Targets priority investments in the area of environmental 
management with the closure of existing illegal landfills and 
rehabilitation of creeks.
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Air Quality
ODS-Phaseout 2 - Montreal Protocol (US$20 million):  

National Ozone Policy and regulatory framework adopted
By end-2006, Turkey phased-out a cumulative total of 4,413 MT 
ODP, 81% of which attributable to PODS 1 and 2. 
PODS-2 accounted for phasing out about 3,800 tons of ODS. 

World Bank Group’s Environment 
Program in Turkey
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IFC’s Environmental Program in 
Turkey

Renewable Energy
Since 1990 IFC has financed >US$ 1.3 billion in renewable 
energy projects - hydro, wind, biomass and geothermal

Energy Efficiency
Corporate: Loans/equity with a min. 50% of the EE investment 
component 
Municipal: Loans to municipalities or ESCOs with municipal 
contracts for EE improvements

Carbon Finance Opportunities
IFC is managing a Dutch government facility to purchase 
Emission Reduction Units (ERs)
The Carbon Finance Unit at IFC has obtained a methodology
for IFC credit enhancing ERs to be able to extract premium 
prices in the global market
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